
SCFCA REGULAR BOARD MEETING AGENDA
January 28, 2020
7-9pm 

7:00	Call to Order and Executive Session begins Designate a quorum
· Delinquent assessments and possible legal action
· Deed enforcement issues and possible legal action
· ACC enforcement issues and possible legal action
7:29	Executive Session Adjourned
7:30	Call to Order and Open Session begins 

7:32	Board Introductions

7:35	Member Forum Members can have up to 2 mins each to address the Board 

7:40	Actions taken in Executive Session

7:45	ACC Denial Appeal Hearing 

7:50	Secretary’s Report Actions Taken Outside of a Meeting 

7:55	Management Report 	

8:00	Treasurer’s Report 

8:05 	Sheriff’s Report 

8:10	Committee Reports -reports were previously distributed. 
-Need to approve expenditure for Tennis Committee for windscreens and net toppers

8:15	Unfinished Business 
a. Pool Management Contract Bids (expires 2/29/20)
b. [bookmark: _GoBack]Proposed Deed Revision and AC Guidelines Draft
c. Bylaw Revision and possible revision of Articles of Incorporation

8:40	New Business
a. Contract Renewals: Security Contract and Landscaping Contract expires 2/29/20, Workman’s Comp Contract expires 3/15/20
b. Sterling Contract Utilization 
c. Committees
d. Liaisons 
e. Open House

8:59	Next Regular Board Meeting Date 2/25/2020

9:00	Meeting Adjourned


