SCFCA REGULARLY SCHEDULED BOARD MEETING – OPEN SESSION
[bookmark: _GoBack]MEETING AGENDA 
September 24, 2019

7:00		Consider requests from specific Member(s) on maintenance assessments and penalties
7:10		Delinquent assessments and possible legal action - general
7:25		Review and discuss previously-identified specific compliance issues 
7:45		Deeds Enforcement and possible legal action – general
7:55		Close executive session
8:00		Call to order open session, introductions, meeting rules
8:05		Any motions required from executive session
8:10		Member questions/comments (2 minutes max each)
8:20		Candidates for 2020 board – 2 minutes each
8:40	Secretary’s report: Approval of August’s regular Board meeting minutes, special budget meeting minutes, and special AC guidelines meeting minutes; actions taken since last meeting; dedicatory instruments; board calendar  (Sheron)	
8:50	Board expenditure reimbursement (Jennifer)
8:55	Do we want to send mid-year financial statements to any members not current with payments?
9:00	Treasurer’s report for August, approval of same (Victor)
9:05	2020+ budget approval - operating, capital improvements, major repairs, and 30-year forecast
9:15	Resident Directory - Given privacy concerns, should we continue with this? (Jennifer)
9:20	Deeds liaison with Sterling - job duties write-up, and appointment of person to handle; along with related deeds enforcement issues
9:30	Revisit motion concerning entering resident‘s property for SCFCA business (e.g., ACC approval, welcome packet delivery)
9:40	Bylaws update committee Q&A
9:55	Committee Reports (5 minutes each max):
· Nominating committee update – current as of 9/13/19 = Joe Jensen, Sheron 
Thomen, Blake Davis, Eric Birnbaum, Judi Orrson, Julian Koch, Jennifer Chapman. Status of ballot box fabrication (Marty) 
· Pool – Progress on outstanding items: pool deck resurfacing; bid package for 2020 management contract; interface with SHARKS swim team; pool engineer
· Clubhouse –  recommendations on roof overhang and front wall repairs (Chuck, Marty, Blake)
· Playground – shade canopies – options & recommendations (Ginger)
· Maintenance – Proposals on 1) miscellaneous electrical repairs, and 2) light poles
· ACC and AC Guidelines
· Security summary (Sterling)
· Social – incl. 10 minute proposal and discussion of possible use of Instagram (DeAnna)
· Proposed Deed Restriction voting updates – where to go from here (Chuck)
10:35		Sterling quarterly review – set up a date in October
10:40	Adjourn open session 
