
SCFCA REGULAR BOARD MEETING AGENDA
December 15th, 2020 at 7pm
Meeting held electronically via www.Zoom.us
https://us02web.zoom.us/j/83647418316?pwd=T0FDWnJQbENNQWlRSkpjb0NGSUR4Zz09 or 
or dial in: 346-248-7799
Meeting ID: 836 4741 8316
Passcode: 230267

(Times are approximate)
[bookmark: _Hlk51592956]7:00	Call to Order, Open Session begins, Board Introductions

7:03	Adoption of Agenda

7:05	Actions Taken Outside of a Meeting

7:08	Approval of Minutes

7:10	Management Report 	

7:15	Treasurer’s Report 

7:20	Unfinished Business 
1. Pool Bid Recommendations
2. Electric Main Service Maintenance Bid Recommendation
3. Security Cameras and Locks
4. AC Guidelines Draft
5. Tennis program by Spring Tennis Academy
	
8:15	Member Forum 

8:25	Open Session Adjourned – Next Regular Board Meeting 1/26/2021

Recess

8:30	Call to Order and Executive Session begins 
The Board may discuss and vote on confidential matters including operational issues, vendor bids, delinquent assessments, deed and ACC enforcement, and legal actions against owners. 

8:55	Executive Session Adjourned

8:56 	Call to Order, Open Session begins

8:58	Executive Session Actions, if any

9:00 	Meeting Adjourned 


