
SCFCA REGULAR BOARD MEETING AGENDA
September 29th, 2020 from 6:45-9pm
Meeting held electronically via www.Zoom.us, Meeting ID: 873 4302 8885, Passcode: 9733500
https://us02web.zoom.us/j/87343028885?pwd=V2FqazljdXRsQ015cDRYZlF6aWs2dz09
or dial in: +1 346 248 7799 US (Houston)

6:45	Call to Order and Executive Session begins Designate a quorum 
	Member request to meet with Board

[bookmark: _Hlk51572179]7:00	Executive Session Adjourned

[bookmark: _Hlk51592956]7:01	Call to Order, Open Session begins and Board Introductions

7:03	Executive Session Actions, if any

7:05	Candidates for the 2021 Board – 2 mins each

7:35	Approval of Minutes

7:37	Management Report 	

7:40	Treasurer’s Report 

7:43 	Sheriff’s Report 

7:45	Committee Reports-Tennis, Pool, Social, ACC

7:55	Unfinished Business 
1. 2021 Budget approval and 2021 Assessment 
2. Security Cameras and Locks

8:20	New Business
1. General Meeting and Election Plan
2. Pool Management and related Capital Projects

8:30	Member Forum – Those who wish to address the Board must state their full legal name.  Please indicate in the chat that you wish to address the Board and you will be added to the cue.  Each member gets 3 mins only.

8:40	Open Session Adjourned 
General Meeting/Board Election 10/20/2020 at 7pm and Oct. Regular Board Meeting 10/27/2020 at 7pm

8:41	Call to Order and Executive Session begins Designate a quorum
The Board may discuss and vote on confidential matters including operational issues, vendor bids, delinquent assessments, deed enforcement, ACC enforcement, and possible legal actions against owners. 

8:55	Executive Session Adjourned

8:56 	Call to Order, Open Session begins

8:58	Executive Session Actions, if any

9:00 	Meeting Adjourned 


